STREAMLINE PROCUREMENT:

The Ultimate Facility
Management Software Guide

Discover how integrated procurement solutions
can revolutionize your facility operations.

SDi



Introduction

Effective facility management is essential for the smooth operation of any organization, ensuring that all building systems and processes run seamlessly.
A crucial tool in achieving this efficiency is facility management software, which is designed to streamline and automate various facility management
asks to enhance operational efficiency, reduce costs, and improve the overall productivity of facility management teams.

Overview of Facility Management Software

Facility management software encompasses a broad range of applications and tools, all designed to assist facility managers in handling their daily tasks more efficiently.
These tasks include maintenance management, space planning, asset management, energy management, and more. The core objective of facility management software
is to provide a centralized platform that integrates all aspects of facility management into a cohesive system.

Key features of facility management software include:

Maintenance Management Asset Management Work Order Management Space Management Energy Management
Automates the scheduling Provides tools for tracking Centralizes the process of Helps in planning and Monitors and optimizes
and tracking of preventive and managing physical creating, assigning, and optimizing the use of energy consumption to
and corrective assets, ensuring they are tracking work orders to available space within reduce costs and improve
maintenance tasks. properly maintained ensure that issues are the facility. sustainability.

and utilized. resolved promptly.

By integrating these functionalities, facility management software enables facility managers to gain comprehensive visibility into their operations, helping them make informed decisions,
optimize resource utilization, and improve service delivery across the board.
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Key Considerations When Choosing Facility Management Software

Selecting the right software is a critical decision that can significantly impact the efficiency and effectiveness of your facility operations. To make an
informed choice, it is essential to understand the scope of work order management (WOM) and the importance of integrated procurement systems.

Understanding the Scope of Work Order Management

WOM is a cornerstone of effective facility management, involving several key
functions that ensure maintenance tasks are handled promptly and efficiently.

The primary functions of WOM are:

ISSUE TRACKING

WOM systems enable the tracking of maintenance issues from the moment they are
reported. This includes logging the details of the problem, such as its location, nature,
and urgency. A well-organized issue-tracking system ensures that no maintenance
request is overlooked and that each one is addressed promptly.

ASSIGNMENT OF TECHNICIANS

Once an issue is logged, the WOM system assigns the task to the appropriate technician
based on their skills, availability, and proximity to the problem. This automated
assignment process helps in optimizing the workload among technicians and

ensures that the right person is deployed for the job.

ENSURING TIMELY REPAIRS

WOM systems monitor the progress of repairs from start to finish. They provide real-time
updates on the status of each work order, ensuring that repairs are completed within the
specified timeframe. This continuous monitoring helps in preventing delays and
maintaining the operational efficiency of the facility.
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DOCUMENTATION AND RECORD KEEPING

These systems maintain detailed records of all maintenance activities, including
the parts used, labor hours expended, and any follow-up actions required. This
documentation is crucial for maintaining a comprehensive maintenance history,
and is an invaluable resource for future reference and decision-making.

PERFORMANCE ANALYSIS

By analyzing the data collected through WOM, facility managers can identify patterns
and trends in maintenance issues. This analysis helps in proactive maintenance
planning, reducing the likelihood of recurring problems, and improving overall
maintenance strategies.




The Importance of Integrated Procurement Systems

While traditional WOM systems focus primarily on tracking and assigning tasks,
integrating procurement into these systems can significantly enhance their
effectiveness. This integration addresses a common pain point in facility
management: the procurement of necessary parts and materials.

Here’s why integrated procurement systems are essential:

ELIMINATING PROCUREMENT INEFFICIENCIES

In a typical scenario, when a technician identifies the need for a part during a repair,
they often have to navigate through multiple channels to procure it. This process can
involve driving to various stores, coordinating with procurement agents, or waiting
for approvals. These tedious steps can contribute to delays and inefficiencies.

SDI’s approach integrates procurement directly into the WOM system, streamlining the
process from start to finish. Technicians can quickly search for and order the required
parts through an integrated, user-friendly procurement interface. This direct access
eliminates the need for middlemen and reduces the time spent on procurement.

ENHANCED TECHNICIAN PRODUCTIVITY

By providing technicians with the tools to procure parts directly, SDI's integrated parts
management solutions allow them to focus more on their core tasks—repair and
maintenance. This empowerment leads to increased productivity, as technicians spend
less time on administrative tasks and more time on actual maintenance work.

END-TO-END VISIBILITY

The integration of procurement and parts management offers end-to-end visibility into
the maintenance and repair process. Facility managers can track which parts were used
for which repairs, monitor labor costs, and ensure that all aspects of the work order are
documented. This visibility is crucial for effective asset lifecycle management and
maintenance planning.
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STANDARDIZATION AND COMPLIANCE

SDI’s integrated parts management solutions include a centralized catalog that
standardizes the parts and materials available for purchase. This standardization
ensures that only approved products that meet organizational standards are used,
simplifying maintenance processes and ensuring compliance with internal policies.

STREAMLINED PROCESSES AND REDUCED COSTS

Integrating procurement into WOM systems reduces the complexity and cost associated
with managing separate systems for maintenance and procurement. The streamlined
process results in faster turnaround times for repairs, lower procurement costs, and
overall improved operational efficiency.

When choosing facility management software, it is crucial to consider
the scope of WOM and the benefits of integrating procurement systems
into your operations. SDI’s approach to integrating these functions not
only addresses common inefficiencies, but also enhances the overall
productivity and effectiveness of facility management operations.

By leveraging such integrated solutions, organizations can achieve
a higher level of operational excellence and ensure that their facilities
are maintained in optimal condition.



https://www.sdi.com/supply-chain-technology/eprocurement-software-mobile-apps/eprocurement-software/

Enhancing Operational
Efficiency With
Integrated Solutions

By seamlessly integrating various aspects of facility management,
integrated facility management solutions empower organizations
to optimize their workflows and achieve better outcomes.

This section explores how integrated systems enhance operational
efficiency, particularly by streamlining technician workflows and
reducing the time spent on sourcing parts.
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Streamlining Technician Workflow

One of the key challenges faced by technicians in facility management is the
time-consuming process of sourcing parts. This process typically involves multiple
steps, including searching for the required part, obtaining approvals, and waiting
for the part to be delivered.

Integrated facility management solutions address this challenge by streamlining
the entire workflow for technicians. Here’s how:

DIRECT ACCESS TO PARTS CATALOG

With integrated systems like SDI’s, technicians have direct access to a comprehensive
parts catalog within the software. This catalog contains a wide range of approved parts
and materials, making it easy for technicians to quickly find what they need without
having to search through multiple sources.




EFFICIENT PROCUREMENT PROCESS

Instead of relying on manual processes or third-party procurement services, technicians
can initiate the procurement of required parts directly through the facility management
system. The integrated system allows them to place orders with a few clicks, eliminating
the need for intermediaries and reducing the time spent on procurement.

REAL-TIME INVENTORY VISIBILITY

Integrated solutions provide real-time visibility into inventory levels and availability.
Technicians can instantly check whether the required parts are in stock and track their
delivery status. This visibility prevents delays caused by stockouts and ensures that
repairs can be completed promptly.

AUTOMATED APPROVAL WORKFLOWS

Integrated systems automate approval workflows, streamlining the process of obtaining
necessary approvals for procurement. By defining predefined approval rules and routing
requests automatically, these systems minimize delays and ensure that procurement
requests are processed efficiently.

MOBILE ACCESSIBILITY

Many integrated facility management solutions offer mobile applications that enable
technicians to access the system from anywhere, at any time. This mobile accessibility
allows technicians to initiate procurement requests and track orders even while they

are on the go, further enhancing their productivity.
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By streamlining technician workflows and reducing the time spent on
sourcing parts, integrated facility management solutions significantly
improve operational efficiency. These solutions empower technicians to
focus more on their core tasks—repairing and maintaining facilities—while
minimizing administrative overhead and delays. As a result, organizations
can achieve faster turnaround times for repairs, lower maintenance costs,
and ultimately deliver a higher level of service to their stakeholders.




Essential Features of Facility Management Software

Selecting the right software involves considering various features and functionalities that align with your organization’s needs and goals.
In this section, we will delve into some of the essential features of facility management software.

Integrated Marketplace Catalogs Standardized Brand Selection
An integrated marketplace catalog consolidates suppliers and products into a single, Standardizing brand selection simplifies procurement and supports
centralized platform within the software. This feature offers several benefits: operational consistency. Here’s how:

Simplified Procurement

Technicians can easily search for and order
required parts without navigating through
different catalogs or websites.

Increased Visibility

Greater transparency allows for more informed purchasing
decisions and ensures that technicians have access to the
parts they need when they need them.

Improved Compliance

By limiting the selection to only approved suppliers
and products, organizations can maintain consistency
and quality across their operations.
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Consistency and Compatibility

Technicians can confidently select products
knowing that they align with organizational
standards and specifications.

Simplified Inventory Management
Organizations can maintain optimal stock levels
of approved products, minimizing the risk of
stockouts and excess inventory.

Enhanced Supplier Relationships
Organizations can negotiate favorable terms and
pricing with preferred suppliers, leading to cost
savings and improved service levels.




Procurement Punchout and Service Offerings

Procurement punchout functionality enables technicians to access external supplier
catalogs directly from the software. Additionally, integrated facility management
solutions may offer additional service offerings to support procurement. Here’s how
these features can benefit your organization:

Expanded Product Selection
Procurement punchout allows technicians to access
a broader range of products from external suppliers
without leaving the platform.

Access to Specialized Services

Services such as vendor-managed inventory and product
sourcing provide added convenience and support for
technicians, allowing them to focus on their core responsibilities
without the hassle of managing procurement logistics.

Improved Efficiency

By integrating procurement punchout and service offerings
into the facility management system, technicians can quickly
access external catalogs and services, reducing the time
spent on procurement tasks and accelerating repairs

and maintenance activities.

Incorporating these essential features into facility management systems
ensures that your organization can effectively streamline procurement
processes, maintain operational consistency, and support the needs

of your technicians and facilities.
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Common Challenges .in Integration With Existing Systems
Implementing Facility Integrating new software with existing systems can be a complex process.

Common challenges that organizations face include:
Management Software

Data Compatibility

Ensuring that the new software can seamlessly communicate with legacy systems
Implementing new systems can revolutionize your organization’s is crucial. Data formats and structures may vary, leading to compatibility issues
operations, but it often comes with its own set of challenges. This section
explores common hurdles in integrating new software with existing
systems and discusses the role of APIs in facilitating smooth integrations.

that can disrupt operations and data flow.

System Redundancies
Often, existing systems have overlapping functionalities with the new software.
Identifying and eliminating redundancies is essential to avoid inefficiencies and
confusion among users.

User Resistance
Employees accustomed to existing systems may resist adopting new software. Change
management and training are necessary to ensure smooth transitions and user buy-in.

Security Concerns

Integrating new software can introduce vulnerabilities if not properly managed.
Ensuring that the new system adheres to security protocols and standards is crucial
to protecting sensitive data and maintaining organizational security.

Cost and Time

Integration projects can be time-consuming and costly. Organizations must allocate
sufficient resources and plan for potential delays and expenses associated with the
integration process.
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API Capabilities and Integration Strategies

Application programming interfaces (APIs) play a critical role in overcoming
integration challenges. Here’s how APIs facilitate smooth integrations and
strategies to leverage their capabilities effectively:

Seamless Data Exchange

By using APIs, organizations can ensure that data flows smoothly between
the new facility management software and existing systems, maintaining
data integrity and consistency.

Modular Integration

APIs allow for modular integration, meaning specific new software functionalities
can be integrated incrementally. This approach reduces the risk of disruptions,
making the transition more manageable.

Customization and Flexibility
Custom APIs can be developed to address specific integration requirements,
ensuring that the new software works harmoniously with your existing systems.

Streamlined Workflows

By leveraging APIs, your organization can streamline workflows across different
systems. For instance, an API can automatically update inventory levels in your
procurement system when a work order is completed.

Future-Proofing
As technology evolves and new systems are introduced, APIs can be updated
or replaced to ensure ongoing compatibility and functionality.
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Effective Integration Strategies

To ensure successful integration of facility and parts management systems,
your organization should consider the following strategies:

Conduct a Thorough Assessment

Before integrating new software, conduct a comprehensive assessment of existing
systems, data structures, and workflows. Identify potential compatibility issues
and plan for necessary adjustments.

Engage Stakeholders Early

Involve key stakeholders, including IT teams, end-users, and vendors, early in the
integration process. Their input and buy-in are crucial for addressing concerns and
ensuring a smooth transition.

Prioritize Security
Implement robust security measures to protect data during and after the integration
process. Ensure that all systems comply with relevant security standards and protocols.

Invest in Training

Provide extensive training for users to familiarize them with the new software and its
integration with existing systems. Training helps mitigate resistance and ensures that
users can fully leverage the new functionalities.

Monitor and Adjust

Continuously monitor the integration process and be prepared to make adjustments
as needed. Regularly review your system’s performance and address any issues that
arise promptly.

(2 THE ULTIMATE FACILITY MANAGEMENT SOFTWARE GUIDE

By understanding the common challenges and leveraging API capabilities
effectively, your organization can achieve a smooth integration of facility
management systems. This not only enhances operational efficiency but
also ensures that the software delivers its full potential in supporting your
organization’s needs.




Security Considerations

Ensuring robust security measures is paramount when selecting and implementing facility management systems.

This section delves into key security considerations and best practices to safeguard sensitive data and protect organizational assets.

Single Sign-On (SSO) and Authorized User Management

Single Sign-On (SSO) functionality enhances security by allowing users to access
multiple applications with a single set of login credentials. By implementing SSO,
your organization can streamline authentication processes, reduce the risk of
password-related security breaches, and simplify user management.

Data Privacy Considerations

Data privacy is a critical aspect of security, particularly in platforms where sensitive
information such as building layouts, maintenance schedules, and equipment
specifications is stored. It is critical to implement strategies for data encryption, access
control, and data anonymization to mitigate the risk of unauthorized access or data
breaches. Additionally, compliance with data protection regulations such as GDPR
(General Data Protection Regulation) and CCPA (California Consumer Privacy Act)

are essential for ensuring that your organization maintains transparency and
accountability in its data handling practices.
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SOC Compliance and PCI DSS Compliance

Security is further strengthened by adhering to industry-standard compliance
frameworks such as SOC (System and Organization Controls) and PCI DSS (Payment
Card Industry Data Security Standard). SOC compliance ensures that service providers
securely manage data to protect the interests and privacy of their customers. Similarly,
PCI DSS compliance is essential if your organization handles payment card data.

By prioritizing these security considerations, your organization can
effectively mitigate security risks and safeguard assets and sensitive
information within its facility management system.




Future Trends in Facility
Management Software

As technology continues to evolve, so too does the landscape of facility
management. This section delves into emerging trends and innovations
shaping the future of the industry.

The Role of Al in Facility Management

Artificial Intelligence (Al) is revolutionizing facility management by offering advanced
capabilities in data analysis, decision-making, and automation. Al-driven algorithms can
analyze vast amounts of data to identify patterns, predict equipment failures, and
optimize maintenance schedules, enabling technicians to proactively address
maintenance issues before they escalate. Additionally, Al applications play a key role in
optimizing energy consumption, space utilization, and facility security to enhance
overall facility performance and sustainability.
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Predictive Maintenance and Automated Procurement

Predictive maintenance, enabled by Al and loT (Internet of Things) technology, is poised
to revolutionize traditional maintenance practices by moving from reactive to proactive
maintenance strategies. Predictive maintenance algorithms can analyze equipment
performance data in real time to forecast potential failures and trigger maintenance
actions preemptively. The benefits of predictive maintenance in optimizing asset
lifecycle management, reducing maintenance costs, and minimizing unplanned
downtime cannot be overstated.

Furthermore, automated procurement, driven by Al-powered algorithms and integrated
procurement systems, streamlines the procurement process by automating tasks such
as supplier selection, purchase order generation, and inventory management.
Automated procurement systems leverage machine learning algorithms to analyze
historical purchasing data, identify buying patterns, and optimize procurement
decisions. Automated procurement will continue to play an increasingly important

role in reducing manual intervention, accelerating procurement cycles,

and improving cost efficiency.

By embracing Al-driven predictive maintenance and automated procurement
solutions, your organization can unlock new levels of efficiency, reliability,
and cost-effectiveness in facility management, paving the way for smarter,
more sustainable, and future-ready facilities.




Conclusion

In this guide, we've explored the critical role of integrated solutions in optimizing your facility operations. Let’s recap the key takeaways:

Understanding Facility Management Software Security Considerations

1 We defined facility management software and 7 We covered crucial security considerations such as
its significance in driving operational efficiency. single sign-on, SOC compliance, and data privacy.
Importance of Work Order Management (WOM) Future Trends

2 We highlighted the central role of WOM in maintaining 8 We reviewed emerging trends, including the role of Al
smooth facility operations. in predictive maintenance and automated procurement.

Key Considerations for Choosing Software
3 We discussed essential factors to consider when selecting
facility management software, including the scope of WOM

and the importance of integrated procurement systems. Schedule a Demo With SDI

Ready to transform your facility management processes? Schedule a demo
with SDI to experience firsthand how our integrated parts management
solutions can streamline your operations, enhance efficiency, and drive cost
savings. Don’t miss out on the opportunity to revolutionize your facility
management—take the first step today.

Enhancing Operational Efficiency
4 We explored how integrated solutions streamline technician workflows,
reduce sourcing time, and enhance asset lifecycle management.

Essential Features of Facility Management Software

5 We examined the importance of integrated marketplace catalogs,
standardized brand selection, and procurement punchout for
streamlined operations.

SCHEDULE A DEMO

Common Challenges in Implementation
6 We identified common challenges organizations face when
implementing new software, along with strategies to overcome them.
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