Modern MRO Procurement:
Best Practices and Solutions

for 2025 and Beyond

Smarter procurement, simplified
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Confronting MRO Procurement Challenges

To meet the constant demands of Digital transformation has become essential in  threaten to disrupt the procurement
Maintenance, Repair, and Operations modern MRO procurement, with organizations  ecosystem as we know it.

(MRO) procurement requires a nuanced seeking integrated solutions that can

understanding of its challenges and streamline their purchasing processes while Rising material costs, driven by market
complexities. As manufacturers and multi-site  maintaining cost control and compliance. fluctuations and economic dynamics, present
facility management organizations evolve, formidable hurdles in cost containment
procurement professionals at these companies From acquiring critical maintenance parts to and budget management. The specter of
find themselves in a fast-paced environment managing repair activities, MRO procurement inflation looms large, casting a shadow over
where efficiency defines the standard and plays a pivotal role in ensuring seamless procurement strategies and necessitating
agility is non-negotiable. In this landscape of operations and optimal asset performance. proactive measures to mitigate its impact.
evolving complexities, one goal remains clear:  However, procurement professionals are o )
achieving smarter procurement, simplified. encountering a range of challenges that Furthermore, data quality is a pressing

concern. Informed decision-making rests on

a foundation of reliable, accurate procurement
data. In an era defined by data-driven insights,
the integrity of procurement data shapes
strategic initiatives and informs critical
business decisions. Yet, amidst the stream

of information, procurement professionals
grapple with discrepancies, inconsistencies,
and gaps that undermine the efficacy of their
procurement processes.

As we embark on this exploration of MRO
procurement challenges, we'll unravel the
complexities that confront professionals

in their day-to-day duties. Join us in our
exploration of insightful analyses and practical
solutions that can enable your organization

to navigate the evolving intricacies of MRO
procurement with confidence.




Understanding the Role of the Supply Chain Cooperative

In the dynamic world of procurement,

SDI's Supply Chain Cooperative (CoOp) stands
for innovation and collaboration. Rooted in

a commitment to transform procurement
processes for the digital age, the CoOp
empowers organizations to navigate the
complexities of the modern supply chain
landscape with agility and resilience.

At its core, the CoOp embodies the power of
collective action, bringing together like-minded
organizations to drive tangible outcomes

and unlock new growth opportunities. By
consolidating fragmented spending, it offers a
unified platform for procurement professionals
to streamline sourcing activities and maximize
value across supply chains.

Central to this digital transformation is
ProcurePortal, SDI's innovative ecommerce
platform exclusively designed for CoOp
members. This platform exemplifies the
CoOp’s commitment to modernization by
providing a unified digital marketplace where
members can access all contracted suppliers
and pre-negotiated pricing through a single,
user-friendly interface. Through innovations
like ProcurePortal and strategic partnerships,
the CoOp delivers on its promise of smarter
procurement, simplified—transforming
complex purchasing processes into
streamlined, intelligent operations.
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For small and medium-sized businesses
(SMBs)—traditionally sidelined in procurement
negotiations—the CoOp is a game-changer.

It levels the playing field, granting SMBs
access to advantages enjoyed by larger

7

Supply Chain

&

Big Business

enterprises. Through strategic partnerships
and targeted supplier relationships, SDI helps
SMBs negotiate competitive pricing, secure
advantageous contracts, and unlock savings
that propel their businesses forward.



Leveraging Negotiation Strategies for Pricing Advantage

At the heart of SDI's negotiation strategy lies to pinpoint strategic entry points and unlock The platform’s single cart experience allows
a foundational commitment to understanding hidden opportunities for savings. Equipped organizations to maximize these negotiated
the complex factors of supplier relationships with a comprehensive understanding of market benefits while streamlining their procurement
and market dynamics. Through years of trends and pricing benchmarks, we leverage process across multiple suppliers.
industry experience and dedication to creating  our insights to drive meaningful outcomes for
value, we've cultivated strong partnerships with  our members. But it's not just about discounts — it's about
an extensive network of suppliers to foster a creating value that transcends traditional
symbiotic ecosystem of mutual value creation. ~ These negotiated advantages are seamlessly procurement paradigms. Through strategic
integrated into ProcurePortal, ensuring category-level negotiations, we secure deeper
The negotiation journey begins with a members automatically receive their discounts on top-moving items, empowering
meticulous examination of market pricing contracted pricing across all suppliers. our members with unprecedented cost savings
structures and supplier dynamics, allowing us and operational efficiency.

Cost savings

Up to

20%

Volume discounts typically 15-20%
better than individual negotiations.




Exploring Spend Management
and Profit Sharing Programs

When it comes to procurement, nothing

is more important than cutting costs and
maximizing profitability. SDI is all about
fostering a collaborative partnership with
CoOp members with a shared commitment to
financial prudence and working together to find
opportunities for growth and innovation.

Transparency and accountability are at the
core of this program. Through diligent spend
analysis and strategic collaboration, we make
sure that every dollar counts. We believe in
giving our members clear insights into their
spending so they can make informed
decisions and refine their procurement
strategies accordingly.

ProcurePortal enhances this transparency
through comprehensive order tracking and

spend visibility features. The platform’s unified
interface allows members to monitor spending
patterns across all suppliers, enabling

better budget control and more informed
procurement decisions.

But there’s more to it than just cost savings.
With our innovative profit-sharing model,
members get to enjoy the rewards of their
collective purchasing power. We believe in
excellence, which is why we offer annual
rebates that reflect our commitment to
delivering the best results.

As the world of commerce evolves, the Supply
Chain Cooperative underscores the power of
collaboration and shared success.



Flexibility and Adaptability
In Procurement

Within the Cooperative, we understand the ever-evolving needs of our members and strive to
offer a level of flexibility that transcends industry standards. Through flexibility and adaptability,
we empower our members to thrive in a world of possibilities.

No Minimums, 5 Smooth : Digital
No Barriers Transitioning Procurement Freedom
We believe in empowering our members to Whether members wish to explore ProcurePortal extends this flexibility into
chart their own procurement course. With new categories or refine their existing the digital space, offering a customizable
no minimum requirements, members have procurement strategies, our platform user interface that adapts to each member’s
the freedom to navigate the procurement offers seamless integration options to unique requirements and branding
landscape on their terms, unencumbered ensure that procurement endeavors preferences. Members can tailor their
by restrictions. remain fluid and responsive to procurement workflow while maintaining
evolving demands. access to the full range of CoOp benefits.
Cherry-Picking Dedicated Member
Options Ambassadors
Our approach to procurement is rooted in At the heart of our service lies a team of
customization and choice. CoOp members dedicated ambassadors who are poised to
have the liberty to cherry-pick from a guide and support members through every
diverse array of categories, selecting only step of their procurement journey.

those that align with their specific needs
and objectives.



Simplifying
Complex
Supply Chain
Ecosystems

Smarter procurement, simplified isn't just
a promise — it's the foundation of our
approach. Through our comprehensive
suite of solutions, including ProcurePortal,
we transform complex supply chain
challenges into manageable,

strategic advantages.

SDI is committed to simplifying the
procurement journey. We empower
CoOp members to thrive in even the
most intricate MRO supply networks.

Operational efficiency

Shortened procurement cycles,
often by 75% or more.

Curated Supplier Partnerships

SDI’s select group of suppliers are chosen for their reliability,

breadth of catalog coverage, and reputation for excellence. The CoOp
gives you access to a curated network that ensures product availability,
competitive pricing, and personalized service.

Digital Integration

ProcurePortal brings these partnerships together in a single, unified
platform. Members can seamlessly access the entire network of curated
suppliers, leveraging both product and category expertise through an
intuitive digital interface that simplifies complex procurement processes.

Category Expertise

We provide expert assistance and product fluency to help you navigate
complex procurement challenges with confidence and ease.

From inventory management to supplier relationships, our team

is here to support you every step of the way.

Product Expertise

CoOp members are equipped with the insights and expertise needed to
make informed decisions and drive strategic outcomes. With SDI, you have
a trusted partner dedicated to your success, offering the guidance and
support needed to thrive in today’'s dynamic business landscape.



Exclusive Member Benefits and Risk Mitigation

Unlocking the full potential of your supply chain begins with understanding the key benefits available to CoOp members. The Supply Chain
Cooperative provides sustained value to its members through:

Instant Savings via Pre-Negotiated Contracts

Access pre-negotiated contracts with trusted suppliers, ensuring
you receive competitive pricing and favorable terms.

White-Glove Service

Experience personalized attention and support from our dedicated
team of procurement experts. From initial onboarding to ongoing
assistance, we're committed to your success.

Redundancy in Product Coverage

We understand the importance of continuity in your operations.
That's why we ensure redundancy in product coverage, so you
always have access to essential supplies, even when unforeseen
circumstances pop up.

By joining the CoOp, your organization gains
access to these exclusive benefits while mitigating
procurement risks.

Annual Rebate System

Earn rebates on your annual spend, providing a tangible return on
investment that contributes to your bottom line.

Strategic Supplier Selection

Our precise supplier selection criteria ensure that every partner in
our network meets stringent quality and reliability standards. This
approach minimizes the risk of disruptions and enhances supply
chain resilience.

ProcurePortal Access
Gain exclusive access to our advanced ecommerce platform that

consolidates all CoOp benefits into a single, user-friendly interface.
Experience streamlined procurement with features like:

+ Single cart purchasing across multiple suppliers

+ Automatic application of pre-negotiated pricing

« Comprehensive order tracking and management

+ Customizable user interface and workflows



Adopting Smarter
Procurement,
Simplified

Smart procurement practices are essential for navigating the
complexities of the modern supply chain. By prioritizing innovation and
efficiency, procurement professionals can unlock new levels of growth.

Through SDI's Supply Chain Cooperative, organizations access a wealth
of resources and expertise to streamline procurement processes,
negotiate favorable terms, and drive sustainable cost savings.

Procurement is a dynamic field that requires constant adaptation and
improvement. By remaining agile and open to change, procurement
professionals can stay ahead of the curve and position their
organizations for long-term success.

Embrace the opportunities before you and leverage the resources
offered by the CoOp to drive meaningful change in your organization.
Smart procurement practices are solidified one strategic decision

at a time.

The integration of ProcurePortal represents a cornerstone of
smart procurement practices, enabling organizations to leverage
digital transformation while maintaining the core benefits of CoOp

membership. This powerful combination of technology and cooperative
purchasing power positions members for success in an increasingly
digital procurement landscape.

Contact us today for personalized guidance and support on optimizing
your procurement practices. Let's revolutionize your approach together
to achieve smarter procurement, simplified.

CONTACT US =
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https://www.sdi.com/supply-chain-services/coop/

